Charge Conference Meeting Notes 11.29.10

1. OPENING
a. Rev. Morris Matthis introduced Rev. Dr. Pat Sparks as our new District Superintendent
b. Rev. Dr. Pat Sparks — District Superintendent opened with Devotional and Prayer

2. CALL TO ORDER AND ELECTION OF SECRETARY
a. Rev. Dr. Pat Sparks calls the Charge Conference to order
b. Debbie Meier is elected secretary — unanimous vote

3. RECOGNITION OF GUESTS
a. Denise - District Leadership Team Representative from UMC Missouri City
1. May 14-15 Change the world Day —looking for suggestions for a home in need
of repair — need this by Wednesday

4. SPR REPORT - KATHRYN STOFFERS
a. $364,992 is the Clergy Compensation — unanimous vote

5. LEADERSHIP COMMITTEE - REV. MORRIS MATTHIS
a. Nominations committee 2011- will add fourth lay delegate to Annual
Conference — unanimous vote

6. AFFIRM LAY SPEAKERS
a. unanimous vote for affirmation

7. INACTIVE MEMBER NAMES
a. First Reading: Name list was passed out and asked people to contact the front
office to let us know how to contact these folks.

8. CELEBRATING MINISTRY
Looking Back at 2010 — Renee Teel
Looking Ahead at 2011- Bill Stoltz

9. PASTORS REPORT
a. Rev. Linda Summers Pierce — Report
b. Bob Pierce — “Extension Ministry”
c. Rev. Kathy Kirkpatrick — Report
d. Rev. Morris Matthis — Report

10. REV. DR. PAT SPARKS
Challenged us all to invite someone to come to church with us and be a witness
to others.

11. REV. MORRIS MATTHIS
a. Closing Prayer



