Charge Conference Meeting Notes 11.29.11

. Opening

a. Rev. Dr. Pat Sparks — District Superintendent opened with
Devotional and prayer.

. Call to order and election of secretary

a. Rev. Dr. Pat Sparks calls the Charge Conference to order

b. Robert Coffman moved to elect Debbie Meier as secretary —
unanimous vote

. Recognition of Guests

a. Priscilla Thomas — district lay leader

. SPR report —John Pound

a. $454,803 as the Clergy compensation package — Pat Sparks asked for
the vote — unanimous vote

. Leadership Nominations Committee 2012 approved as presented

6. Affirmed Lay Speaker — Mark Huffer

. Inactive Member Names — 2™ year of inactive name list, approval of audit
as presented.

. Celebrating Ministry —

a. Looking Back at 2010 — Cathy Buhrke

b. Looking Forward at 2012 — Robert McBurnett

. Pastors Report

a. Rev. Jason Nelson — Report

b. Rev. Linda Summers Pierce — Report

c. Rev. Mike Mayhugh — Report

10. Rev. Mike Mayhugh — closing prayer



